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01 STUDENTS

Helping students
become Al native

Real problems from government, solved by university teams.

HOW IT WORKS

= &

Government University teams Solutions in real use
departments Build, deploy and keep improving Working in the department,
Share real problems they face > > not just a demo

every day <+ Altoolsand tokens
S Faculty guidance

& Industry mentors
¥ G FEEDBACK
— Academic credit
R Real work counts towards the degree
FROM A HACKATHON TO OWNERSHIP

TODAY NEXT STEP

A hackathon ends with a demo >  Aproject ends in real use

Great ideas, built in a weekend, then left behind Students stay responsible for improving it

OVER TIME

A government-led AI company, built with universities

Teams work directly with departments to understand problems and build and maintain solutions

WHAT EACH SIDE GAINS

2 =
Students Government Universities

Real experience and ownership Useful work, done and maintained Learning tied to real needs
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02 CITIZEN SERVICES
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One government service desk

A citizen explains their need once. We follow 1t through.

ARCHITECTURE - TWO WAYS IN

PATH A - DIRECT
Where there is no VLE nearby

2 citizen reaches out directly

% Voice © WhatsApp 0 App

PATH B - THROUGH A VLE
Where a VLE is available

,‘% Citizen walks in

& Common Service Centre

J N
<4 Al assistant > & VLE with an Al assistant
Guides the citizen step by step, in their language 2’;”352‘;55 The local champion who guides the citizen
ON BOTH PATHS s Explain services Prepare applications Check documents 1 Follow up
\ |
e One service desk across departments Both paths meet here
S Find the right service © One case,all depts ) Track toresolution Q Everysteprecorded
& Officers decide, in their own systems
&) Revenue W Agriculture % Health &r Pensions -+« Everyother
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Explain once VLEs lead Officers decide
No more office to office Local champions, now with Al Al assists, people are responsible
BOTH IDEAS TOGETHER
S Students build the tools = @& VLEs show what people need
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